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1. [bookmark: _Toc414536619]   Purpose 
[bookmark: _Toc414536620]To provide the system and procedures necessary to ensure Big Yellow Ltd endorses a best practice, risk based approach to managing fatigue risk in the workplace. 

Procedure
[bookmark: _Toc414536621]General
Fatigue is common within industries which Big Yellow Ltd conducts works due to remote locations, long hours, shift work and harsh environments.

Understanding fatigue, its causes and how it can be managed, needs to be complemented with the ability for the individual, management, and fellow workers to identify the signs and symptoms and react quickly. Its onset can be rapid and without obvious warning. 

Fatigue is directly linked to lifestyle, requiring a balance of; diet, exercise, routine, mental wellbeing and good quality sleep and therefore needs to be addressed on a number of fronts.   

Fatigue Risk Assessment
It is crucial to identify all factors which contribute to, and increase the risk, of fatigue. Some may not be obvious or even work related, often caused by a number of factors which can be cumulative.

A range of factors contributing to fatigue are addressed in the project risk register and can include:

· Roster & shift work
· Hours of work
· Work conditions
· Environmental conditions such as working in heat
· Alcohol and other drugs
· Lifestyle; diet, exercise, routine & sleep and
· Mental wellbeing. 

The risk management tools used to manage fatigue are outlined below:

· Project Risk Register
· Job Safety Analysis and
· Star Assessments.

Factors which can influence fatigue are illustrated in the table below: 

	Environment 

	· Continual noise exposure
· Poor workplace design
· Continual vibration
· Extreme temperature
· No external stimuli 
· Working in isolation
· Poor ventilation
· Poor lighting

	Task

	· Physically demanding
· Requires concentration
· Operation of plant and machinery
· Repetitive
· Long hours
· Shift work

	Personal 

	· Stress and worry such as family, social and financial
· Recent illness or injury
· Medications
· Alcohol and substance abuse
· Fitness and general health
· Diet 
· Routine 
· Travel to and from your home base to point of employment



Fitness for Work
Fitness for work includes the physical and psychological ability to safely complete the inherent requirements of the job. 

All employees are required to present for work free of illness, symptoms of fatigue and alcohol and drugs, all of which will affect their ability to work safely.

Secondary Employment
[bookmark: _Toc414536624]Employment contracts stipulate that Big Yellow employees are precluded from undertaking secondary employment. Working (a second job) during an R&R restricts the bodies recovery from the Big Yellow work roster and in return places the person at far higher risk of experiencing fatigue on return to work. 

Pre-employment Medicals 

[bookmark: _Toc414536625]Big Yellow’s recruitment process requires perspective employees to undergo a comprehensive pre-employment medical assessment to determine if they are fit to undertake the physical demands of the role they are applying for. 

Roster Design and Hours of Work

Long hours, shift work and the harsh environment can impact on good quality sleep and with sleep deprivation being cumulative; the risk of fatigue is increased. Rosters have therefore been designed to ensure adequate rest and recovery is achieved. 

Generally, Big Yellow has established set rosters and hours for its employees

· Mining - 14:7 day and night shifts

	Where a roster exceeds 14 consecutive days worked, a minimum 24 hours’ break shall be taken (during that period) at a mutually agreed time that fits operational requirements. 

NB: this does not apply where employees are rostered to work 14:7

	Rosters shall not exceed 14 consecutive shifts without a project manager approved risk assessment. 

	Maximum 12 hours worked in 24 hours’ period.

By exception, where the conclusion of a shift exceeds greater than 12 and up to 14 hours (including commute to accommodation), a minimum of 10 hours’ break must be factored in prior to returning for the next shift

Project managers should consider alternative means of transport, to manage fatigue related risks, where shifts exceed 12 in 24 hours

	24 hours’ notice for shift change from day to night 

	Employees shall not commence rosters onto night shift, unless adequate notice has been given and employees can self-manage their fatigue risk.

	If driving in/out of project site, employees must have adequate rest periods following night shift. If possible, car-pooling is to be encouraged.
A journey management plan is required.

	Employees must take all scheduled rest breaks during their shifts. 


[bookmark: _Toc414536627]
Climatic Conditions

Climatic conditions, and hot weather in particular, can increase fatigue related risks.

[bookmark: _Toc414536628]Controls 

· Minimise exposure to heat source whether the sun or “hot work”
· PPE sun protection such as wide hat brims, hard hat flaps, long sleeves and sunscreen
· Re-schedule work to a cooler time of the day
· Engineer out manual tasks and replace with mechanical processes
· Increase air movement – fans, etc
· Erecting shade structure or cover over work area / employees
· Task rotation and additional breaks 
· Where possible, alternative tasks allocated restricting prolonged exposure to working in direct sun 
· Stay hydrated, drink plenty of cool water – Working in hot conditions requires up to a litre every half an hour
· Awareness for signs of dehydration in urine, charts to be placed in toilets and
· Observe workers, watch for slurred talk, slow reactions, unsteady on their feet, any other signs of loss of attention. 

Hydration Testing

Dehydration occurs as a result of loss or deficiency of water in body tissues and can result in heat related illness. Dehydration may be from inadequate water intake and/or the removal of excess water from the body, e.g. sweating and/or the lack of electrolytes in the body.  This can be monitored or measured through hydration testing.

Potential hydration testing candidates include:

· New workers who are un-acclimatised to the work environment
· Workers who have returned from an extended break (7> days)
· Workers who have been exposed to a Restricted Work Zone (i.e. TWL <115) should undergo hydration testing at the end of shift 
· Workers who have developed symptoms of heat stress
· Voluntary testing – for workers to better understand their hydration
· Post-incident
· Fitness for work – to ensure worker FFW, on requested by a Supervisor, Manager or HSEQ Advisor.

Personnel who themselves feel like they have the symptoms of dehydration, or see the signs of dehydration in their fellow work colleagues, should notify their Supervisor, who may refer them for hydration testing. Generally, on sites testing is managed by the site medic. Any urine specific gravity reading of 1.0260 or above shall render the candidate unfit for work. The candidate shall rehydrate in a cool environment and this reading be reported as an incident in accordance with SOP3003. 

[bookmark: _Toc414536629]	Mental Wellbeing and Fatigue

Employees are encouraged to talk to their supervisor where fitness for work is jeopardized, due to fatigue and all other reasons. Employee Assistance Program (EAP) service is offered free of charge and is accessible to all employees, confidentially. Employees may access this service independently, at no cost to themselves (up to service limits established). The employees direct Manager may refer an employee to the EAP for support and counseling. BSS Corporate Psychology Services - Free call 1800 30 30 90 and the BSS “app”.

Alcohol and Other Drugs

Alcohol and drugs (illicit or prescribed) can cause or exasperate fatigue. Big Yellow will ensure the workforce is well educated and understands the problems caused by drugs and alcohol and understand and comply with the Alcohol and Other Drugs procedure (SOP6194). 

[bookmark: _Toc185219459][bookmark: _Toc404841194][bookmark: _Toc414347965][bookmark: _Toc414536632]Plan and Monitor 
Effective management of fatigue risks requires effective communication and consultation, the Project Manager must ensure that:

· The control measures have been implemented by supervision and are adopted as well as understood by employees as planned
· Verification and supervision of controls being used effectively and
· [bookmark: _Toc414536633]Ongoing education including the important balance of life style, work, diet and exercise. 

Responsibilities 
[bookmark: _Toc414536634]Supervisor / Project Manager Responsibilities 

· Implement this SOP and ensure all persons are well educated on the causes, impacts and management of fatigue – including - shift length, rest breaks, job allocation, regular discussion and education
· Encourage employees to come forward when feeling fatigued
· Initiate constructive, open discussion around fatigue awareness via toolbox talks, meetings etc.
· Ensure all contractors and subcontractors attend Big Yellow’s induction sessions and confirm that they understand and will comply with this fatigue SOP and
· Establish hours of work which provide employees with sufficient opportunity to obtain adequate rest between shifts and strictly comply with this procedure;

[bookmark: _Toc414536635]Individuals Responsibilities 

· Individuals must present to work in a fit condition to perform their duties safely
· Individuals must notify their Supervisor prior to commencing work if they have concerns about their own fitness for work
· Individuals need to inform/educate themselves about the cause, impact and management of fatigue
· Balance your lifestyle to minimise fatigue, through health, diet, exercise and quality sleep
· When performing repetitive tasks take regular rest breaks, plan ahead with work mates and Supervisor and
· Individuals housed in camp accommodation to observe camp rules in particular respect fellow workers need to have good quality sleep.

[bookmark: _Toc414536636]Support Documentation
· GN6101 - Fatigue Management
· SOP3003 - Incident Reporting & Investigation
· SOP3020 - Heat Stress & Dehydration
· SOP6194 - Alcohol and Other Drugs

References
· Respective State or Territory Legislation
· Respective State or Territory Codes of Practice

For information on the reference material to support this management plan please refer to FO1430 – Legislation and Other Requirements.
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