[image: image1.jpg]



SOP3008 – Agreed Resolution of Issues
Health & Safety


1. Purpose
For all personnel to address any occupational health and safety, environment or quality issues. Human Resources issues should be addressed using the SOP6185 Fair Treatment Flow Chart process.
2. Procedure
Both referenced legislations state that the employer is to attempt to resolve workplace occupational health and safety issues and can also be used to address any environmental or quality issues personnel may identify.
Employees may raise issues with their health and safety representative or immediate supervisor.  If the issue is raised with the HSR, the representative then reports the issue to the immediate supervisor. 
Supervisors will evaluate the nature of the issue and take steps to resolve said issue where deemed appropriate and within their scope of authority.

· The supervisor will communicate to the employee or the safety and health representative the action that will be taken to address the issue
· Where the supervisor believes that the concern is unjustified or the employees desired outcome is not practicable, an explanation must be given to the employee and/or the HSR
· The supervisor and employee are expected to reach a satisfactory outcome to all parties involved however, if this cannot be achieved, the issue is to be escalated to the Project Manager 
· For the Perth office, the issue would be forwarded to the General Manager who will liaise with the Operations Director
· Where the supervisor believes that the action required exceeds their level authority, the issue is escalated to the Project Manager.
Where the response by the supervisor or manager is not acceptable to the employee HSR, the issue may be escalated to the head office via the Area Manager and following SOP1455 – Non-Conformance procedure. Every effort is to be made to negotiate satisfactory outcomes before the involvement of external parties.

Where the employee believes that the safety issue has not been resolved satisfactorily and where within the scope of legislation the HSR is able to issue a PIN. A WorkSafe or Mines Inspector as per the legislation will inspect the work area and advise of a course of action. 

Environment issues should be discussed with the General Manager who would escalate to external government agencies such as the DEC. HSR’s are not able to issue a PIN for environmental or quality issue.
3. References
· Mines Safety and Inspection Regulations 1995
· Occupational Safety and Health Act 1984
· AS/NZS4801 Occupational health and safety management systems.

For information on the reference material to support this procedure please refer to FO1430 – Legislation and Other Requirements.
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