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1. Purpose and Scope
Applies to all direct employees, contractors and visitors to ensure that everyone working for Big Yellow presents fit for work.
Big Yellow has a zero tolerance towards alcohol and use of banned drugs. 

Where employees are engaged by client or on client sites and there is any variation in Alcohol and other Drug procedures, the more stringent procedure shall apply.
2. Objectives 
· Create a safe and healthy work environment minimising the risks associated with individuals being under the presence of alcohol and other drugs

· Encourage personnel to manage their own fitness for work by utilising the self-testing facilities (where available)
· Provide support and assistance to employees, to manage any issues hindering fitness for work

· Reinforce it is unacceptable to present for work under the presence of alcohol and other drugs 
· Ensure that Big Yellow meets its duty of care obligations by providing a safe and healthy work place for all employees, contractors and visitors. 
3. Responsibilities

Big Yellow expects all personnel to present fit for work, free from the presence and effects of alcohol and other drugs, including prohibited prescription and over the counter medications. The manufacture, sale, possession, distribution and use of prohibited drugs are unauthorised on any Big Yellow worksite. By exception, the moderate consumption and storage of alcohol is permissible at authorised functions and at camp facilities, however consumption must be in line with camp management guidelines. 
The Project Manager must meet the requirements of this procedure by: 
· Ensuring personnel, contractors and visitors comply with this procedure
· Ensure personnel involved in a serious incident are alcohol and other drug tested 

· Ensure that task allocation is assigned in line with any restrictions resulting from declared prescription medication
· Maintaining a record of all notifications given by an employee detailing the current use of medication which may have an adverse effect on their ability to perform their role
· Ensuring any breaches of this procedure are investigated and
· Treating all drug and alcohol testing results with sensitively and confidentially. 

4. Alcohol and other Drug Testing Regimes – (AoD)
Employees, contractors and visitors will be considered unfit for work if they are found to have a Breath Alcohol Content (BrAC) > 0.00%, or above the drug threshold levels prescribed in the AS/NZS 4308:2008. Any employee, contractor or visitor found or reasonably suspected to be unfit for work will be denied access to the site or workplace until such time as they are deemed fit for work by way of a negative alcohol and/or other drug testing. A refusal to submit to an alcohol or other drug test is considered to be positive test result.
Alcohol and other Drug testing will take place in the following circumstances:
· Pre-employment medicals

· Self-testing

· Random, blanket or target
· Pre-shift for reasonable cause / post incident and / or
· On reasonable suspicion
4.1 Self – Testing 

Although an individual may choose to evaluate their own fitness for work by undertaking a self-test prior to entering Site or commencing work (where available). They may not request a self-test once selected for a cause test. 
4.2 Absenteeism 

If there is consistent absenteeism due to alcohol consumption, the Project Manager shall investigate the cause and discuss any concerns with the individual, offering support and professional help. Repeated behavioural problems, including absenteeism, may lead to performance management requirements. 
4.3 Random Testing 

Employees, contractors and visitors may be subject to random testing, administered by Big Yellow, the Client or by an accredited collecting and testing agency.
4.4 For Reasonable Cause & Post Incident Testing 

Any employee, contractor or visitor may be required to undergo an alcohol and other drug test in the event of a work related injury, near miss, damage or loss of property incident, and as considered appropriate by the Project Manager. 
In the event of any of the above circumstances, the individual will be escorted by a Supervisor or representative to a testing venue for an alcohol and other drugs test within 1 hour of an incident occurring. If an employee is injured and unable to provide an alcohol and other drug sample at site, other means to testing will be sought through a Medical Officer. Employee consent is required and must be given by the employee if capable to do so.
4.5   Testing on Reasonable Suspicion

Where an employee, contractor or visitor is suspected of being affected by alcohol or other drugs, the supervisor responsible for the employee or visitor, shall be notified of the reasonable suspicion and immediately instruct the worker to stop work and undergo an alcohol or other drugs test. All drug tests shall be conducted in accordance with AS/NZS 4308:2008 – Procedure for Specimen Collection and the Detection and Quantitation of Drugs of Abuse.
Where individuals have been reasonably suspected and either refuse to test or claim harassment/ bullying, the Project Manager will be contacted and shall have the ability to review the recorded test results and investigate, where necessary.  
4.6 Blanket Screening 

Periodical blanket screening may be performed across a site at the discretion of Big Yellow Management or where prescribed in contractual agreements. 
4.7 Testing Prior to Resuming Work after Failing/Refusing an AOD test

An employee resuming work after failing or refusing an alcohol or other drug test shall, prior to commencing work, undertake an alcohol or other drug test and return a negative result within 7 days of the first positive test. 
5. Alcohol and other Drug Testing Procedure 

Big Yellow endorses the use of a mouth piece breathalyser for BrAC testing procedures, passive testing is not permitted.
5.1 Testing Notification 

Individuals who fail to arrive at the testing location for AoD test within reasonable time, (20 minutes from first being notified and without reasonable explanation) will be deemed to have breached this procedure and may face disciplinary action.  
5.2 Alcohol Testing Procedure 

The Site Representative is responsible for facilitating and witnessing method and result of the BrAC testing onsite. The witnessing of the correct procedure is confirmed by the Site Representative’s signature adjacent the individual’s signature on FO3113 – Fitness for Work Testing form.
Where an initial screening test is greater than 0.00% BrAC, the result will be confirmed using a second breath test at 20 minutes of the first test. The individual will not be permitted to leave the testing facility nor permitted to eat, smoke or drink. If the second test fails to produce a 0.00% BrAC the individual shall be declared unfit for work and their Supervisor must be notified. 
Employees will be sent back to camp by suitable transport and will not be paid for the shift.
Individuals may request a second test (where available) using an alternative testing unit in cases where the initial screening returns a reading greater than 0.00% BrAC.

5.2.1 Next Shift Following a Confirmed Positive Alcohol Test

The employee must provide a negative test result upon commencement of their next shift following a confirmed positive alcohol test.
5.2.2 Refusal to Undertake Alcohol Breath Test

Refusing to undertake an alcohol breath test will be considered in breach of company policy and the refusal will be considered a positive reading and addressed with disciplinary action.
5.3   Drug Testing Procedure 
Where onsite drug tests return a “non-negative” result, the sample shall be transported offsite to an approved laboratory for confirmation testing. If the results are confirmed, by the laboratory as positive, the test will be considered final and accepted as positive. 
Non-negative initial results must be reported to the employee’s respective Supervisor and the employee shall be withdrawn from duty pending confirmatory testing.
5.3.1 Refusal to Test

Any person refusing to undertake a drug test will be considered in breach of company policy and the refusal deemed as a positive reading, where disciplinary action will ensue.
5.3.2 Initial On-Site Screening Test Results 

If a non-negative initial drug screening test result is returned, the employee will be deemed as unfit for work pending the result of the confirmatory test. 
Contractors or visitors will be denied access to site and their employer and/or manager advised of the non-negative test. 
Any personnel who have provided a non-negative drug test result will be returned to their accommodation until the next available flight off site. 
5.3.3 Confirmatory Testing

All initial “non-negative” drug screening tests will be referred for confirmatory testing to a NATA AS/NZS4308:2008 accredited laboratory for final confirmation.
A negative confirmatory test result will be deemed as fit for work and the person may immediately return to work and the individual paid for any lost time.

Where the confirmatory drug test confirms declared medication, the person involved will be deemed to have a negative test and returned to work. This does not withstand the PM’s responsibility to ensure that this person is fit to undertake the tasks allocated safely, given the possible impact of the prescribed medication.  
5.3.4 Clearance / Return to Work Testing
Where a confirmed positive drug test result is returned, the individual is deemed unfit for work until such time they return a negative drug test result. They will not be paid during this time, however they can access their annual leave entitlements for this period.
6. Prescription and/or Over the Counter Medication 
Any person using prescription and /or over the counter medications, which may impact their fitness for work, must declare the use of such via FO6115 to their Project Manager prior to commencing work (forward form to HR) and prior to any testing procedure to ensure any such medication can be taken into account, should there be a positive confirmed test result. If a person is unsure whether their medication will impact their work they should declare this to their Supervisor. 
6.1 False Declaration of Medication 

Where it is established by laboratory testing, that an employee has falsely declared the type of medication being taken and where the laboratory testing confirms the improper use of drugs, the Company may take disciplinary action up to and including termination of employment. 
6.2 Alcohol and other Drug Education – not yet established
Big Yellow will offer Alcohol and Other Drug education and support through our Employee Assistance Program (EAP) provided by BSS EAP details are readily available on site and from leadership teams. Managers and Supervisors are also trained to be aware of change in personnel behaviour, drop in performance, anti-social behaviour and are encouraged to discuss any noticeable changes, intervene with the individual to provide support and guidance.  
7. Deliberate Breach of this Procedure 

Disciplinary action may apply up to an including termination where deliberate breach of this procedure occurs. Examples include, but are not limited to:
· Refusing to provide an alcohol and other drug sample in a timely manner

· Failure to attend a testing venue when requested

· Sample tampering i.e. sample substitution, dilution or addition of adulterant substances, tampering with the chain of custody process

· Manufacturing, possession, consumption or distribution of drugs, drug related paraphernalia whilst at work

· Providing false or misleading information in connection with this procedure.
7.1  Disciplinary Action 
Where an employee has returned a positive confirmatory test result which does not match the declared medication, the following will apply:
Table 1.1

	Positive Readings
	Alcohol
	Drugs

	1st Positive 
	A BrAC reading > 0.00% Then the employee is sent camp by suitable transport, unpaid for the remainder of the shift. 
	Non-negative (unconfirmed positive) Test sample sent to laboratory for analysis & the employee is sent to the camp by suitable transport and stood down on no pay, pending confirmatory testing. If the sample returns a negative result, payment for time lost will be provided.

	 
	Written Warning Issued. 

EAP Offered.

If the employee has other warnings or previous behavioural issues not necessarily related to alcohol or drugs then they will be considered and that person may be terminated.
	If the test result is confirmed positive by the laboratory, a First and Final Written Warning is issued, it is discretionary for the PM to allow the person to remain at site to produce a negative test. In any case, on site or off, a negative drugs test shall be supplied within 7 days of the initial test. If the confirmatory test is negative the employee returns to work. EAP Offered.

If the employee has previous warnings for performance issues then these will be considered for disciplinary action up to and including termination.

	 
	The employee must provide a negative test result prior to Return to Work at the following shift.
	If the person is flown off site then the employee must provide a negative test result (at own cost) at a approved testing facility within 7day and prior to returning to work. The person will return to work when operationally possible to align with their crew’s rotation They won’t be paid during this time, however then they can access their annual leave entitlements.

	2nd Positive
	The employee is sent to the camp by suitable transport unpaid for the remainder of the shift.
	Non-negative (unconfirmed positive) Test sample sent to laboratory for analysis & the employee is sent to the camp by suitable transport and stood down on no pay.

	
	EAP Offered
	EAP Offered

	
	If the 2nd Positive test is within a period of 12 months then further disciplinary action up to and including termination of employment.
	If the second confirmatory test is positive within 12 months then termination will apply.


7.2 Duration of Confirmed Positive Alcohol and other Drug Test Results 

Positive confirmed alcohol and other drug test results remain active over a rolling 12-month period. If an employee does not return a second confirmed positive test result for alcohol and other drugs within 12 months of the date of the first positive test result, that first positive alcohol and other drug test result will not be taken into account in determining subsequent action. 
This does not preclude other behavioural and disciplinary action being taken into account in assessing an individual and discipline to be taken.  

7.3   Right of Dismissal 

Big Yellow reserves the right to terminate the services of an employee without following the guidelines in Section 7.1, in the case of gross misconduct arising from breach of this procedure. 
8. Confidentiality

Information about an employee’s test results will be held confidential and such information will not be disclosed to any other persons without the consent of the person involved or where disclosure is deemed necessary by Big Yellow management.
9. Definition, Terms and Abbreviations

Alcohol: Any fermented or distilled spirits containing ethyl alcohol, such as beer, wine, wine coolers, blended or distilled spirits, fermented ales, etc. 
Alcohol and other drugs - AoD
Australian & New Zealand Standard: The Australian/ New Zealand Standard for “Procedures for the collection, detection and quantification of drugs abuse in urine” AS/NZS 4308:2008. 

BrAC: Breath Alcohol Content

Breathalyser: An instrument which analyses and quantifies the chemical presence of alcohol in a breath sample and in accordance AS 3547: 1997Breath alcohol testing devices for personal use
Clearance/Return To Work Test: Is the completion of a drug test conducted at least 24 hours after the initial screening test result.
Confirmatory Test: In the case of drug testing, an analytical testing procedure to identify the presence of a specific drug or metabolite which is independent of the initial screening test and which uses a different technique and a chemical principle from that of an initial screening test. In the case of alcohol testing, an acceptable test which confirms the presence of a substance by using the same or different testing technique, such as a breathalyser.

Employee:  A person engaged by Big Yellow under a Contract of Service. 

Mass Screening: Testing which ensures that all members of the subject group will be tested at some point during a given period, including Alcohol and other Drug testing of employees by work group or organisation at unannounced intervals during a specified period. 

Negative:  Below the AS/NZS 4308:2008 specified cut-off levels for drugs.  A BrAC of 0.00% for alcohol.
Non- negative: an initial positive test as yet unconfirmed by confirmatory testing by an accredited tester.
Positive:  Above the AS/NZS 4308:2008 specified cut off levels for drugs. Above a BrAC of 0.00% for alcohol.

Random Testing: Testing based on a mechanism for selecting employees for Alcohol and other Drug testing that result in an equal probability that any employee from the group of employees subject to the selection mechanism will be selected and does not give Big Yellow discretion to waive the testing of any employee selected under the mechanism. 

Screening Test: In the case of drug testing, a preliminary test to eliminate negative urine specimens from further consideration. Also a reliable test in the case of testing for other substances including alcohol such as a Breathalyser.

Site: Any Big Yellow client site on which the company is operating and includes any place where an employee may be present during the course of their work.

Site Representative: The person with delegated responsibility for the Drug and Alcohol Procedure and/ or testing on the particular site. For example, site management personnel (HSEQ Advisor, Supervisor).
Split Sample/ Specimen/Sample B:  A portion of a urine specimen, which is set aside and maintained under chain of custody for confirmation testing purposes if requested by the employee.
10. Support Documentation
· FO3113 - Fitness for Work Testing

· FO6115 - Declaration for Use of Medication
· SOP6193 – Fatigue Management

· SOP6198 - Disciplinary and Termination
11. References 
· AS 3547:1997 - Breath alcohol testing devices for personal use 
· AS/NZS 4308:2008 - Procedures for specimen collection and the detection and quantitation of drugs of abuse in urine
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