POL-001
Business Management Policy

Big Yellow Mining Pty Ltd is committed to become the Mining Services partner of choice for our clients
and the communities in which we work.

Objectives

Our objectives are to:

e Grow our business through our reputation, knowledge, expertise, and relationships.
o Be people oriented

e Act with integrity

e Be different

e Deliver

Strategies
Achievement of Big Yellow’s objectives will be pursued through:

e Provide and foster a safe and healthy workplace.

e Maximise the retention of our people by providing the training and development, the safe systems of
work and adequate resourcing to allow them to perform at their best.

e Ensure all customers receive prompt and dedicated personal attention.

¢ Provide a risk management framework, identifying potential change and managing the risks and
opportunities associated, to meet or exceed the organisational strategic and operational objectives.

e Recognise the critical importance of good plant & equipment.

e Aboriginal involvement.

e Charity commitment 5% on NPAT
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